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United Nations Development Programme

QUARTERLY PROGRESS REPORT 
	Project Title
	Caribbean Risk Management Initiative Phase II

	Delivery date: 
	October 16th, 2013

	Prepared by:
	Jacinda Fairholm

	Award No:
	60722

	Project ID:
	76586, 76587,76588

	Regional Programme Expected Outcomes:

	Focus Area 3: Crisis Prevention and Recovery

Strengthened regional, national and local capacities to manage and mitigate the risks of disasters

Focus Area 4: Environment and sustainable development

Strengthened regional capacity to adapt to climate change

	Project Expected outputs:

	Output 1.0: Capacity for disaster risk reduction and adaptation to climate change developed within the Caribbean region is strengthened.

Output 2.0: Improved management of knowledge on climate change adaptation and disaster risk reduction

Output 3.0: Partnerships and Resource mobilization are enhanced

	Executing entity :
	UNDP- Regional Centre

	Implementation entities:
	UNDP RSC-LAC, CDEMA, UVW, CIMH, INSMET (Cuba)

	Award ID start date:
	October 25th, 2010

	Award ID end date:
	December 31st, 2013

	Total Project Budget (Award ID):
	USD 950.000

	Participating countries:
	Cuba, Jamaica, DR, Haiti, Guyana, Trinidad and Tobago, Belize, Barbados and OECS

	Period of the report:
	July – Sept 2013

	Total expenditure for the reporting period:
	95,625.70 USD


	Brief Description 

	This project combines aspects of UNDP’s corporate strategic plan (2008-2011) from operations areas: Crisis prevention and recovery – disaster risk reduction and: environment and sustainable development – promoting adaptation to climate change. The project falls under focus areas three and four from the RBLAC regional plan and the RBLAC key results areas Strengthened regional, national and local capacities to manage and mitigate the risks of disasters; and strengthened regional capacity to adapt to climate change.

Capacity in the Caribbean for managing climate-induced disaster risk is low despite gains made by the Caribbean Risk Management Initiative (CRMI) Phase one and other initiatives undertaken by regional governments, the United Nations, and other development partners. To develop such capacity, this project will establish throughout the region, disaster risk reduction centres which will map hazards, vulnerability and risk due to climate change and geological hazards and be part of the national early warning system at the local government and community level. The project will support collection and generation of data on climate and the development of accurate climate change scenarios for key economic sectors to inform effective adaptation to climate change within the highly vulnerable SIDS of the Caribbean. Capacity to manage risk and adapt to climate change will be developed by establishing and supporting a Community of Practice, and developing educational courses and increasing awareness among, inter alia, the media, policy-makers and stakeholders in communities, technical agencies and government. The project will also support development of financial mechanisms and promulgation of guidelines for reducing risk and integrating climate change adaptation into livelihoods, policy and practice.


I) MAIN ACHIEVEMENTS OF THE PROJECT 

	Description of the main achievements of the Project  in this quarter

	In the third quarter of 2013 (July - Sept), the main achievements of the Project were: 

Output 1: Capacity for disaster risk reduction and adaptation to climate change within the Caribbean region is strengthened. 

· UNDP Cuba and UNDP Jamaica have been chosen as one of three winners of the 2013 Knowledge Sharing Call, for their submission “Methods for the Determination of Disaster Risk at the Local Level”, to strengthen and transfer Risk and Vulnerability Studies to other countries in the region. 
· Sept 12th Webinar held for UNDP DRR focal points for purpose of sharing experiences in RRMC implementation. 
· 10 CRMI videos launched, available on our YouTube page: http://www.youtube.com/user/crmiundp
· For a better tomorrow: RRMCs in Cuba (available in English and Spanish)
· Multidisciplinary Groups in the RRMCS (available in English and Spanish)
· Risk and Vulnerability Studies in the RRMCs (available in English and Spanish)
· GIS in the RRMCs (available in English and Spanish)
· Early Warning Systems in the RRMCs (available in English and Spanish)
· CRMI has been accepted to present two RRMC pilot case studies at CDEMA`s 8th Caribbean Conference on Comprehensive Disaster Management on December 3rd, 2013.

British Virgin Islands


· An RRMC is being established on the island of Anegada. In July 2013, the Department of Disaster Management in conjunction with the BVI Red Cross conducted training for residents of the Anegada community as a first step in establishing a 12-person Anegada Zonal Disaster Management Team. A diverse, gender-balanced, bi-lingual, 19-member Anegada Zonal Disaster Management team has since been established. One additional Community Emergency Response Team (at the Early Warning Point) with 9 members has also been established, equipped and trained to serve as first responders on Anegada.

·  A consultant has been hired to undertake a Vulnerability and Disaster Risk study for the island, to being in Sept 2013).
· A tsunami evacuation map for Anegada has been developed and discussed with the Anegada Zonal Disaster Management Team.

· The procurement of equipment (BGAN and HF Radio) to enhance the communications between the Anegada District Office and DDM on Tortola has been initiated. The emergency communications exercise undertaken as part of the Anegada Zonal Disaster Management Team training was also used to evaluate the island’s ability to communicate with DDM
Jamaica

· The Jamaican RRMC pilot is taking place in the Parish of St. Catherine. GIS Software has been installed at the St. Catherine Parish Council, and the RRMC is now equipped with furniture and is able to house both the Planning Unit and RRMC sustainably. Quotations have been requested and received to procure equipment for the EWPs, and procurement is underway to obtain 1 base radio and 10 portable radios to equip both EWPs and the RRMC. A purchase order has been submitted to obtain a computer equipped to run GIS.

· A Technical Forum was was successfully held and attended by the Multidisciplinary group in July 2013. The technical Forum was well supported and yielded many ideas through facilitated discussions on the development of a parish Disaster Risk Information Platform (DRIP). The concept note is being developed using this information.
· The Cuban technical assistance mission, focusing on Risk and Vulnerability Studies, was conducted Sept 29th – Oct 3rd. Two community sensitization workshops on the Early Warning Point (EWP) concept were also held in Old Harbour Bay and Linstead.
· TORs for risk assessment have been submitted and accepted by UNDP for both seismic assessment and storm surge analysis. Recruitment of GIS Technician is complete and the contract signed.

Guyana

· Guyana`s pilot RRMC project is taking place in Lethem, Region 9. Initial Assessment of the space to be utilized as the RRMC has been conducted, and a list of items for establishment of the RRMC and EWPs developed. Procurement of the equipment and furniture for the RRMC and EWPs has commenced and is on-going.
· In July 2013, a workshop was conducted with regional stakeholders from various agencies to introduce the RRMC initiative and its expected outcomes. The stakeholders present were in agreement with the need for the implementation of such a project within the region. 
· Identification of key stakeholders to be members of the Multidisciplinary Group at the regional level has been completed.
· Assessment of two (2) of the three (3) identified Early Warning Points (EWPs) was completed during the first site visit to Region 9 (July 4th – 9th, 2013). The points assessed were: the community of Massara, and the designated EWP site at Mickey’s Landing. The third EWP was inaccessible due to flooding.
· A TOR has been developed and advertised for a GIS Consultant to design and deploy a risk assessment spatial database and risk maps, and conduct training on data gathering, GIS, use of GPS, exploitation and updating of the database for the areas identified in region 9. 
Trinidad & Tobago

· In Trinidad & Tobago, the RRMC project is taking place in the Mayaro Rio Claro Regional Corporation (MRCRC). Two (2) EWPs have been established in Mayaro Rio Claro Regional Corporation (MRCRC), in the communities of Biche and Mayaro. The MRCRC RRMC and EWPs are currently being outfitted. 
· Training to introduce basic GIS at the MRCRC Disaster Management Unit, including use of GPS and open source software is being conducted. T&T also conducted training workshops in GIS and community-based Early Warning in September. 
· In the areas of Early Warning and GIS, informal baseline and gap assessments have been completed. GIS and Early Warning consultants have been interviewed, evaluated and contracts awarded. GIS Equipment has been procured, and GIS and Early Warning training toolkits, visual aids, maps, communications plans and awareness materials have been developed. 
· Video clips and annotated photo albums have been produced to document the RRMC implementation process, and sensitization and awareness presentations have been developed and shared with the National Disaster Risk Reduction Committees via an internal newsletter. 
Dominican Republic 
· In the Dominican Republic, RRMC pilot programs are underway in the municipalities of Luperón, Puerto Plata and La Victoria in the province of Santo Domingo. Workshops have been conducted on the following topics: The use of Geographic Information Systems (GIS GvSig) and Global Positioning Systems (GPS); Awareness of the Risk Management Law and the RRMC implementation project; Response Planning; Damage Evaluation and Needs Assessment; Managing Temporary Emergency Housing and Facilities; Contingency Plans; and, Logistics, Communications and Information Management.
· The Cuban Technical Assistance Mission took place from October 5th-14th, 2013. The mission focused on providing guidance and support for the implementation of an early warning mechanism for flooding and community-based early warning protocols.

· In La Victoria, the design of the premises that will host the RRMC and the Early Warning Point is now complete, and  the installation of equipment purchased by UNDP in in progress. A training workshop on GIS and Global Positioning Systems (GPS) was held to train staff in managing applications and GIS databases installed in the RRMCs, and capacity building training in disaster response and preparedness has begun for the members of the Municipal Committee for Disaster Prevention, Mitigation and Response (CM-PRM) of La Victoria. Parallel to this process, an emergency plan, a contingency plan for floods, and an action plan to mainstream risk reduction in development planning are being developed. 

The Cuban Technical mission served to introduce the members of the CM–PMR to the RRMC concept, the design of an early warning system against floods and the process for developing a community protocol for flooding. During the technical mission several meetings with decision makers at local and national levels were conducted, including a meeting with the Director of the Municipality of La Victoria, Juan Hernandez; the reception of the provincial Governor of Santo Domingo, Dr. Juan Frias; and a meeting with the Executive Director of the Civil Defense and Chairman of the National Emergency Commission (CNE) , Gen. Luis Luna Paulino.

One outcome of the Cuban technical mission is that the National Hydraulic Resources Institute (INDRHI), the Bureau of Meteorology (ONAMET) and the Santo Domingo Aqueduct and Sewerage Corporation (CAASD) are being incorporated into the project and will contribute technically to the implementation of an early warning system against floods. 

Output 2: Improved management of knowledge on climate change adaptation and disaster risk reduction

· The CRMI website was launched on Sept 23rd, 2013. The website is available in English, Spanish and French, serving the three primary linguistic groups in the region. New components include:
· The searchable document centre hosts best practices, lessons learned, technical publications, links to online resources and a variety of relevant information in the areas of disaster risk reduction, climate change adaptation, and gender perspectives in the management of disasters.

· Updates on CRMI’s South-South Cooperation initiative “Risk Reduction Management Centres” 

· Use and connection with Social Media. Facebook, Twitter (@crmiundp), YouTube and a CRMI LinkedIn Group. 

· Regional “Workshop on strengthening public investment in disaster risk reduction and Post Disaster Needs Assessment”, in collaboration with UNDP-Barbados, UNISDR, BCPR and CDEMA held July 17 – 18th, 2013. 20 participating member states and 28 partner representatives attended.
http://www.bb.undp.org/content/barbados/en/home/presscenter/articles/2013/08/02/workshop-on-strengthening-public-investment-and-post-disaster-needs-assessment/ 
· SIDS Inter-regional Preparatory Meeting UNDP Side Event “Building Climate Resilience and Mainstreaming Disaster Risk Reduction Knowledge Management” held. The event included discussions from CARIBSAVE, CIMH, CDEMA, the Barbados Coastal Zone Management and national representatives from the Pacific and Caribbean.  80 participants were in attendance. View press releases here: http://www.bb.undp.org/content/barbados/en/home/presscenter/pressreleases/2013/09/30/small-island-developing-states-call-for-action-to-address-challenges-for-sustainable-development/
http://www.bb.undp.org/content/barbados/en/home/presscenter/pressreleases/2013/09/21/undp-advancing-discussions-on-climate-resilience-in-sids/ 

· Seismic Risk 1-day Event and Project Proposal submitted to UNDP Jamaica. Planning support to event as follow-up to the April mission. Scheduled for Nov 8th.  
Outcome 3: Partnerships and Resource mobilization are enhanced
· Gender Proposal presented to DFATD and UWI 

· RRMC Expansion Concept Note Submitted to UNDP TT 

· Lesson Learned December CDM Meeting Proposed to CDEMA 

· UNDP Regional Program Document includes CCA and DRR resilience

· Intern support provided to CRMI

· Planning support provided to 2014 UNISDR Regional Platform

· Coordination of CDEMA Executive Director (Ronald Jackson) mission to Panama for meetings with UN System actors.

· Coordinated efforts with six UNDP-COs in the region for implementation of RRMC South-south initiative


II) PROJECT PERFORMANCE

Indicate the progress in the activities programmed for the quarter
	Result 1
	Baseline
	Target
	Indicator

	Capacity for disaster risk reduction and adaptation to climate change enhanced within the Caribbean region is strengthened.
	56 RRMC established in Cuba but no others exist in the Caribbean
	RRMCs Replicated in 5 countries in the region


	South-south cooperation to increase institutional capacity to manage  and reduce local risk through establishing local risk management centres in most vulnerable municipalities

	Activity Result 1.1
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	RRMCs Replicated in 6 countries in the region


	Target: 

-Establish 3 to 5 RRMCs
-Identification of specific areas of technical assistance required per pilot

-Documentation of best practices and lessons

Quality Criteria: 

-Number of Plans and agreements Signed

-Training Materials Developed

-Technical Assistance Provided

-Pilot Experience Systematized
	-Copy of Agreements
-Copy of Materials
-Reports; 
-Project Progress Report
-Workshop Report;

-Publication;

-Progress Report
	Timeline

(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	25%
	25%
	25%
	

	Comments
	-5 RRMC implementation projects are underway in the 5 pilot countries. 

-1 Technical mission was held during this quarter (Cuba – Jamaica), and 2 more are scheduled for the month of October (Cuba – Dominican Republic and Cuba – Trinidad and Tobago).  The agendas of the technical missions are built around the self-identified specific areas of assistance required by the recipient countries.
-CRMI has completed a series of 4 videos in both English and Spanish on the components of the RRMCs, available publically in two playlists (English and Spanish) at:
http://www.youtube.com/channel/UCaC6e2Bth-qHkPHOjRW3tiA/videos?feature=guide&view=1  

-An online toolkit for RRMC implementation is also under development, and should be completed over the upcoming quarter.

-Country counterparts have been asked to provide us with a “progress piece” article that reflects the RRMC replication process in their country.

	Activitity Result 1.2
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	RRMC Training Workshops


	Target: 
-Guidelines for vulnerability and hazard mapping produced

-4 to 8  communities/ municipalities with improved DRM protocols and procedures, including data collection ; Replication Guidelines strengthened 
Quality Criteria: 

-Number of participants in workshop

-Workshops Conducted

-Number & Quality of Evaluations


	-Project Progress Reports; 
-Copy of Relatoria; 
-Copy of Evaluations


	Timeline

(as perAWP)
	x
	x
	x
	

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	5%
	25%
	30%
	

	Comments
	-Workshops on various components of DRM have been held in 4 of the 5 pilot countries. See country-specific sections for more details.

	Activitity Result 1.3
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	BVI: RRMCs Replicated


	Target: 
-Pilot RRMC established
Quality Criteria: 

-Early Warning Point team established
-Risk Profile Developed 

-Emergency communication Equipment & Use evident
-Experience Shared


	-Contact data base of team
-Copy of Risk Profile
-Assessment Report
-Training Agenda 

-Case Study 
-Press Release

-Progress Reports


	Timeline

(as perAWP)
	
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	
	5%
	35%
	

	Comments
	-A diverse, gender-balanced, bi-lingual 19-member Anegada Zonal Disaster Management team has been established. The organizational structure for the AZDMT will be finalized at the next meeting scheduled for November 2013.

-An Early Warning Point emergency response team with 9-members has been established, equipped and trained to serve as first responders on Anegada

-A consultant has been engaged to develop the Vulnerability and Disaster Risk Profile for Anegada 

-A tsunami Evacuation Map for Anegada has been developed and discussed with the Anegada Zonal Disaster Management Team 

-Process initiated for the procurement of equipment (BGAN and HF Radio) to enhance the communications between the Anegada District Office and DDM on Tortola   

	Activitity Result 1.4
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Trinidad and Tobago: RRMCs Replicated


	Target: 
-Pilot RRMC established
Quality Criteria: 

-Number of participants in workshops 

-Numbers of EWPs established 

-GIS Implemented 

-RRMC equipment installed 

-Experience Shared


	-Workshop Report

-Progress Report

-GIS Assessments and Hazard Maps

-Atlas Report

-Case Study


	Timeline

(as perAWP)
	
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	
	5%
	35%
	

	Comments
	- 2 EWPs have been established in Mayaro Rio Claro Regional Corporation, in the communities of Biche and Mayaro

-Equipping of the RRMC and EWPs is currently at 50% complete (equipment, furniture, supplies, introduction of SOPs) 

-In-kind contributions have been committed by local partners (ODPM and Local Gov’t – MRCRC) in the form of equipment, supplies (office & safety) and furniture for outfitting of the RRMC and the EWPs. The ODPM has also committed support for the planned training events and for any related community outreach activities, provision of available technical expertise in the selected focus areas – GIS & Early Warning and available GIS data and data products – maps 

-In the areas of Early Warning and GIS, informal baseline and gap assessments have been completed via a series of technical meetings, survey questionnaires and site visits by project team and training consultants, in order to inform implementation activities e.g. development of context based training material for GIS & EW. 

-GIS and Early Warning Consultants have been interviewed, evaluated and contracts awarded. GIS Equipment has been procured; and the procurement of additional equipment for EWPs and RRMC is in progress
-A GIS Training Workshop was held September 19-20, and training materials were developed

-An Early Warning Training Workshop was held October 4-5, and training Materials were developed

-The following have been prepared in draft as part of the GIS and EW training deliverables:

-GIS & Early Warning Training manuals/toolkits 

-GIS Training Visual Aid (Awareness Poster), web-based GIS Story Map for pilot, MRCRC Hazard Incident Map 

-Early Warning Communications Plan and Awareness Material 

-Video clips, annotated picture albums have been produced for all RRMC related events to date (GIS & EW Workshops)
-Sensitization & Awareness presentations have been developed and shared with National Disaster Risk Reduction Committees, via an internal newsletter
-The Cuban Technical Assistance Mission to TT is being planned for October 27th-31st, and will focus on Early Warning, GIS, and establishing communications protocols. 



	Activitity Result 1.5
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Guyana: RRMCs Replicated


	Target: 
-Pilot RRMC established
Quality Criteria: 

-Number of participants in workshops 

-RRMC equipment installed
-Risk and Hazard Maps

-Disaster Risk Integrated into planning

-Experience Shared
	-Workshop Reports

-Evaluations

-Progress & Atlas Report

-Copy of Maps

-Copy of DRM Plan

-Case Study


	Timeline

(as perAWP)
	
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	
	0%
	25%
	

	Comments
	-Initial Assessment of the space to be utilised as the RRMC has been conducted, and a list of items for establishment of the RRMC and EWPs developed.

-Assessment of two (2) of the three (3) identified Early Warning Points (EWPs) was completed during the first visit to Region 9 (July 4th – 9th, 2013). The points assessed were: the community of Massara, and the designated EWP site at Mickey’s Landing. A third site visit to the EWP in Sand Creek was unable to take place due to high water levels preventing access to the community. Procurement of the equipment and furniture for the RRMC and EWPs has commenced and is on-going.

-A workshop with the various stakeholders in Region 9 was conducted on July 5th, 2013. The stakeholders present were in agreement with the need for the implementation of such a project within the region. Following the conclusion of the workshop, a brief meeting was held with stakeholders to establish the Multidisciplinary Group at the regional level.

-A TOR has been developed and advertised for a GIS Consultant to design and deploy a risk assessment spatial database and risk maps, conduct training on data gathering,  GIS, use of GPS, exploitation and updating of the database for the areas identified in region 9. The consultant will conduct Risk, Vulnerability, Hazard and Capacity Assessments. The training of regional stakeholders on the utilization and updating of the database will be a key deliverable of the GIS consultancy.

	Activitity Result 1.6
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Jamaica: RRMCs Replicated


	Target: 
-Pilot RRMC established
Quality Criteria: 

-Number of participants in workshops & forums 

-RRMC and EWP equipment installed 

-Risk and vulnerability Assessments

-Experience Shared
	-Workshop Reports

-Evaluations

-Progress & Atlas Report

-Copy of Risk Study

-Case Study


	Timeline

(as perAWP)
	
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	
	5%
	40%
	

	Comments
	-The RRMC in St. Catherine is equipped with new furniture and is able to house both the Planning Unit and RRMC sustainably. Quotations have been requested and received to procure equipment for the EWPs.

-Procurement is underway to obtain 1 base radio and 10 portable radios to equip both EWPs as well as the RRMC in St. Catherine. A purchase order has been submitted to obtain a computer equipped to run GIS. 

-The Cuban Technical Assistance Mission, which focused on Risk and Vulnerability Studies, was successfully held during the period of September 29 - October 3, 2013.
-Two community sensitization workshops on the Early Warning Point (EWP) concept were held in Old Harbour Bay and Linstead.

-A technical forum was successfully held and attended by the Multidisciplinary Group. The technical Forum was well supported and yielded many ideas on the development of a parish Disaster Risk Information Platform (DRIP). The concept note is still being developed using these ideas.
-TORs for risk assessment have been submitted and accepted by UNDP for both the seismic assessment and storm surge analysis 

-Recruitment of GIS Technician is complete and the contract signed.


	Activitity Result 1.7
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Dominican Republic (Santo Domingo): RRMCs Replicated


	Target: 
-Pilot RRMC established
Quality Criteria: 

-Number of participants in workshops
-RRMC and EWP equipment installed
-Risk and Hazard Maps 

Experience Shared
	-Participants Lists

-Progress & Atlas Report

-Copy of maps

-Case Study


	Timeline

(as perAWP)
	
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	
	5%
	45%
	

	Comments
	-The Cuban Technical Assistance Mission took place from October 5th-14th, 2013, providing guidance and support for the implementation of an early warning mechanism for flooding and community-based early warning protocols. 
-One outcome of the mission is that the National Hydraulic Resources Institute (INDRHI), the Bureau of Meteorology (ONAMET) and the Santo Domingo Aqueduct and Sewerage Corporation (CAASD) are being incorporated into the project and will contribute technically to the implementation of an early warning system against floods. 

-The design of the RRMC and the Early Warning Point is now complete, and the installation of equipment purchased by UNDP in in progress. 
-Training workshop on GIS and Global Positioning Systems (GPS) was held to train staff in managing applications and GIS databases installed in the RRMCs
-Capacity building training in disaster response and preparedness has begun for the members of the Municipal Committee for Disaster Prevention, Mitigation and Response (CM-PRM) of La Victoria. 
-An emergency plan, a contingency plan for floods, and an action plan to mainstream risk reduction in development planning are being developed. 

	Activitity Result 1.8
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Dominican Republic (Luperon): RRMCs Replicated

	Target: 
Pilot RRMC established
Quality Criteria: 

-Number of participants in workshops; 

-RRMC and EWP equipment installed; 

-Risk and Hazard Maps 

Experience Shared
	-Participants Lists

-Progress & Atlas Report

-Copy of maps

-Case Study


	Timeline

(as perAWP)
	
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	
	5%
	
	

	Comments
	No report submitted yet. Follow-up required. 


	Result 2
	Baseline
	Target
	Indicator

	Improved management of knowledge on climate change adaptation and disaster risk reduction
	Each Activity has baseline
	See below for each activity result
	Each activity result has indicator

	Actividad Result 2.1
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4


	 of participants in workshops; ists will conduck a 1-day seminar to ns protocols.  s presentations have been developed and shar
Quality Criteria: 

-Site up and running through the life of the project

-number of users monitored

-quantity of information downloaded

-Number of group meetings

-Review of best practice models in DRR and CCA integration
	-A report on the utility, functioning and potential of the web portal will be compiled and sent to the Project Manager

-Meeting Minutes or Outcome documents

-Project Progress Report
	Timeline

(as perAWP)
	x
	x
	x
	x
	

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	20%
	10%
	50%
	

	Comments
	 -The CRMI website was launched on Sept 23rd, 2013, and includes a searchable document centre which hosts best practices, lessons learned, technical publications, links to online resources and a variety of relevant information in the areas of disaster risk reduction, climate change adaptation, and gender perspectives in the management of disasters, updates on CRMI’s South-South Cooperation initiative “Risk Reduction Management Centres”, and integration with Social Media (including Facebook, Twitter, Teamworks, LinkedIn, and YouTube. 
-Monitoring and use of website and social media outlets is being conducted through several analytics portals, including SumAll (see Appendix 1) and built in analytics systems. 

-A toolkit for RRMC implementation, including all relevant documentation and tools, is under development. 

	Activity Result 2.2
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Increased capacity building in emergent themes
	Target: 
-2 workshops in emergent themes such as seismic risk or pre-planning for recovery

-National pre-planning for recovery plans are developed in at least 2 Caribbean nations

Quality Criteria: 
-Number of participants

-number of presenters
	-Workshop evaluations

-project progress report

-conference agenda

	Timeline

(as perAWP)
	
	x
	x
	

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	0%
	25%
	65%
	

	Comments
	-Seismic Risk 1-day Event and Project Proposal submitted to UNDP Jamaica. Planning support to event as a follow-up to the April mission, scheduled for Nov 8th.  
-Regional “Workshop on strengthening public investment in disaster risk reduction and Post Disaster Needs Assessment” held in collaboration with UNDP-Barbados, UNISDR, BCPR and CDEMA, on July 17th and 18th, 2013. In attendance were 20 participating member states and 28 partner representatives.
-SIDS Inter-regional Preparatory Meeting UNDP Side Event “Building Climate Resilience and Mainstreaming Disaster Risk Reduction Knowledge Management” was held, and included discussions from CARIBSAVE, CIMH, CDEMA, the Barbados Coastal Zone Management and national representatives from the Pacific and Caribbean.  80 participants in attendance.

	Activity

Result 2.3
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Gender is integrated into national DRM and CCA structures, policies, plans and programs
	Target: 
-Support to roll-out of at least 1 distance teaching program with University in Caribbean; -Gender Working Group supports 2013 action plan implementation; 
-Gender checklist is disseminated to all NDMOs in the region

-1 training on gender integration in DRR is held with partners CDEMA

Quality Criteria: 

-Reviewed comments by GWG 
-# of participants providing feedback on online course

-coordination of regional gender activities

-checklist disseminated. 
	-Emails

-meeting minutes

-written feedback 
-training agendas

-outcome document
	Timeline

(as per AWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	20%
	25%
	30%
	

	Comments
	-Sub-website on Gender Visibility in DRR launched, showcasing the publication “Enhancing Gender Visibility in Disaster Risk Management and Climate Change in the Caribbean”, country assessments, case studies and a PPT presentation. 

-Gender Proposal presented to DFATD and UWI

- -CDEMA final report “Enhanced Mainstreaming of Gender in Comprehensive Disaster Management in the Caribbean” received. Potential partnership in DRR and Gender discussed with CDEMA, for EV Gender Course followup. 

	Activity Result 2.4
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Improved knowledge sharing and management in climate change adaptation practices
	Target: 
-2 best practices, studies and guidelines in CCA in tourism, agriculture and coastal zone management

-5 countries supported  in processes of reporting risk reduction (HFA)

-Experiences and practices shared between Pacific-Caribbean SIDS in meetings, platforms and documents 

Quality Criteria: 

-Consultant hired

-quality of information generated

-HFA reporting complete
	Consultant and Project Reports; UNISDR HFA Report & Stats; Assessment by other stakeholders
	Timeline

(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	5%
	0%
	25%
	

	Comments
	-SIDS Inter-regional Preparatory Meeting UNDP Side Event “Building Climate Resilience and Mainstreaming Disaster Risk Reduction Knowledge Management” held. The event included discussions from CARIBSAVE, CIMH, CDEMA, the Barbados Coastal Zone Management and national representatives from the Pacific and Caribbean.  80 participants were in attendance. View press releases here: 
http://www.bb.undp.org/content/barbados/en/home/presscenter/pressreleases/2013/09/30/small-island-developing-states-call-for-action-to-address-challenges-for-sustainable-development/ 

http://www.bb.undp.org/content/barbados/en/home/presscenter/pressreleases/2013/09/21/undp-advancing-discussions-on-climate-resilience-in-sids/ 



	Result 3
	Baseline
	Target
	Indicator

	Partnerships and Resource mobilization enhanced
	CRMI II has commitment from UNDP for critical elements, but additional resources needed to realize the entirety of proposed project activities; 
Partnerships built or extended with key institutions including the INSMET in Cuba; CCCCC, CDEMA, UWI and others but CRMI still substantially a UNDP initiative
	2 Proposals developed and funded.
Liaison with Governments and regional organizations

Attendance at existing regional meetings for technical exchange

Capacity & interest in project ownership evaluated 

Project transitioned to regional partner

Project implemented on time and on budget with all outputs delivered 

Monitoring

Administration and Execution
	Resource Mobilization; Partnerships and Sustainability

	Activity Result 3.1
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Resource mobilization plan developed and implemented


	Target:
-2 Proposals developed and funded.

-Liaise with Governments and regional organizations

Quality Criteria: Management Committee meeting convened; Resource Mobilization Plan developed; CRMI activities resourced

	Management Meeting Minutes; Existence of 2 plans; 2 proposals drafted; ATLAS and Project Manager reports; MOUs
	Timeline

(as perAWP)
	x
	x
	x
	x

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	10%
	10% 
	30%
	

	Comments
	-Gender Proposal presented to DFATD and UWI 

-RRMC Expansion Concept Note Submitted to UNDP TT 

-Lesson Learned December CDM Meeting Proposed to CDEMA 

-UNDP Regional Program Document includes CCA and DRR resilience


	Activity Result 3.2
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Caribbean Participation in South-South Caribbean – Pacific Cooperation Sustained


	Target: strengthen technical capacity in SIDS; Attendance at existing regional meetings for technical exchange

Quality Criteria: 

Evidence of Exchange; networking
	Joint Activities visible in Project reports
	Timeline

(as perAWP)
	x
	X
	X 
	X

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	10%
	20%
	30%
	

	Comments
	 -Planning support provided to 2014 UNISDR Regional Platform

-Coordination of CDEMA Executive Director (Ronald Jackson) mission to Panama for meetings with UN System actors.

-Coordinated efforts with six UNDP-COs in the region for implementation of RRMC South-south initiative


	Activity Result 3.3
	Target and quality criteria 
	Quality Method 
	Assessment of Progress
	Period

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	CRMI is managed
	Target: 
-Capacity & interest in project ownership evaluated 

-Project transitioned to regional partner

-Project implemented on time and on budget with all outputs delivered 

-Monitoring

Administration & Execution
Quality Criteria: 

-Project is adequately administered

-regional agency engaged in project activities

-project resourced

-final evaluation conducted. 
	Annual report emitted; ATLAS reports, minutes; funding resources; project documents developed; evaluation report
	Timeline

(as perAWP)
	x
	X
	X
	X

	
	
	
	Indicator value 
	
	
	
	

	
	
	
	% of achievement
	25%
	25%
	25%
	

	Comments
	Project Budget managed, Project implementation support provided to 6 countries involved in RRMC, Assessment and request for extension being considered.


	Total of Achievement of Results Programmed  

	% total of results achieved 
	Período

	
	Q1
	Q2
	Q3
	Q4

	
	17/25%
	12/25%
	32.5/25%
	


III. Risk Log (identified for this period)
	Type of Risk
	Date of Identification
	Description
	Comments/Response

	Organizational
	July +
	For RRMC: Capacity of national and local partners; Lack of data sharing protocols; lack of designated project manager for pilot
	UNDP has provide training in data gathering and GIS use (GUY RRMCs). 
Established Project Steering Committee (JAM RRMC)

	Operational
	July 2013+
	UNDP Procurement procedures pose challenges for small islands, with limited suppliers and consultants

Compressed project time frame
	COs working to explain procedures with partners
Non-cost extension request submitted


IV. Problem Log 

	Type
	Date of Identification
	Description
	Comments/Response
	Date of Solution

	Project Management
	Aug 2013
	Managing process with limited resource to facilitate on-ground monitoring (BVI and Guyana)
	Monitoring has costs which need to be taken into account; use of phone and Skype should be encouraged
	ongoing

	Consistent information and reports from Pilot Countries
	May 2013
	It can be difficult to track process and results in six countries. 
	Reminder emails with sufficient time; encourage DR focal points to follow-up
	ongoing

	Communications
	April 2013
	Need to ensure communication flow between CRMI team and UNDP COs to provide support, information and network
	Newsletter; Skype calls with each team; Teamworks space; webinar idea
	During the quarter

	Website design did not meet expectations
	April 2013
	Design and functionality not adequate; deadlines pushed back 3 months
	Continual guidance to EV partners.
	Sept 2013


Appendix 1: Social Media Activity for Facebook and Twitter
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